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Rationale

The promotion of wettbeing is central to the Department's mission to enabte children and young
people to achieve their futt potential and contribute to lretand's socia[, cutturaI and economic
devetopment. Schoots ptay a vitaI rote in the promotion of wettbeing through a range of activities
and approaches to support the academic, physicat, mentat, emotionat, sociaI and spirituaI
development of atl chi[dren and young peopte. Our education system is key to equipping
chitdren and young peopte with the knowledge, skitts and competencies to deaI with challenges
that impact on their wettbeing (Wettbeing Po[icy Statement and Framework for Practice, 2018).

ln the school environment, sociaI and emotionaI skitts do not exist in isotation but interact with
cognitive skit[s devetopment. The role of the school is now understood as a ptace which
devetops the'whote chitd', who shoutd leave schooI with a batanced set of cognitive, sociaI and

emotionaI skitts to face the chaltenges of the 21st century (OECD 2A1q. Schools ptay a key rote

in developing and enhancing young peopte's wettbeing as they spend a [arge proportion of their
time in school during their formative years. Chitdren and young peopte learn more effectivety
and have better academic outcomes if they are happy in their work, believe in themsetves and
feeI acknowLedged and supported in their schoots. NationaI and internationaI research
hightights that the wettbeing of our chi[dren and young peopte is criticat to their success in
education and in tife (Wettbeing Poticy Statement and Framework for Practice, 2018).

St. Patrick's NS has atready developed innovative approaches to we[[being promotion
supported by strong leadership and quatity teaching and learning. We aim to further support
children by optimising opportunities to learn about wettbeing. As well as being a ptace of
academic learning, our schooI provides opportunities to develop friendships and sociaI
networks, to respectfutty encounter diversity and access support structures.

This poticy disptays existing and developing work in well.being promotion in St Patrick's NS. lts
imptementation is an ongoing, reflective and setf-evaluative process that aims to focus on

supporting chitdren in having a sense of purpose and futfitment, and the skil.ts necessary to deaI

with life's chattenges. lt aLso aims to be responsive to the changing needs of the school and the
chitdren in our care.

lntroduction

St Patrick's NS is currentl.y devetoping a Wettbeing Promotion Process within the schoot, which
is supported bythe Depaftment of Education and Skitts and the Heatth Service Executive. lt is
atso strongty supported by the HeaLth Promoting Schools modet. St Patrick's NS ptans to select
Wettbeing as a topic for School Self-Evatuation in the near future.

This poticy sets out the vision and ambition of St Patrick's NS to ensure that the experience of

our chitdren from the early years throughout their primary education witt be one that enhances,
promotes, vatues and nurtures their wettbeing. Key to this ambition is buil.ding on the good

practice atready in ptace and the capacity of our school to assess, understand, evatuate and
promote the key factors that witt lead to optimat promotion of student wettbeing in our school
setti ng.

We adopt a positive, mutti-component, continuum of support approach to the promotion of
wettbeing with the provision of both whote schooI and targeted interventions that promote

schoot-based protective factors and reduce schoo[-based risk factors. We are committed to the



ongoing review and development of the four key areas and indicators of successfuL weLtbeing
promotion - school cutture and environment, teaching and learning, poticy and planning, and
retationships and partnerships. This invotves at[ members of the schoot community engaging in
a cottaborative process of change to improve specific areas of schooI Life that impact on
wetl.being.

Our wel.tbeing poticy is:

-C-hll-d-centred: The weltbeing needs and the best interests of our chitdren are a central
focus of this poticy. This requires us to respect and vatue the voice of chitdren and young
peopte and foster their belonging and connectedness to our schooI community.
Eair and-ittclusive: A[[ chitdren receive fair and inclusive opportunities to devetop their
wetLbeing in ways that are responsive and suitabte to their particutar needs and
contexts. Practices are taitored and retevant, buitding on the existing strengths of
chitdren, schooI staff, families and schoot communities.
Evjd-elee.iLrformed: This poticy promotes the use of evidence-informed practice, which
brings together locaI experience and expertise with the best avaitabte evidence from
research.

Oltesmes f,oeuscd: This poticy promotes continuous improvement practices and the
use of data relating to outcomes to guide practice in our schoo[ in retation to the
promotion of weLtbeing for at[ children.

Partnerchlprco(ab-sratio-tr: The weltbeing of our chitdren is a shared responsibitity.
Working in partnership with parents, guardians, school staff and externaI agencies is key

to ensuring this pol.icy is imptemented.

Documents which have informed our Wettbeing Poticy ptanning:

Wetlbeing Poticy Statement and Framework for Practicel0Es, 2018)

Schoots for Heatth in lretand: Frameworkfor Devetoping a Heal.th Promoting Schoot (HSE, 2013)

Looking at Our Seho_o_[: A Quatity Framework for Primary Schoots and SpeciaI Schoots (DLS,

Inspectorate, 2022)

Wett-Being in Primary Schools Guidetines for Mentat Heatth Promotion (DES" DOH & HSE, 2015)

AisJear:lhe E arty*Otritdhoo d eurrreulumErane,w-o,rK{Nc CA, 2009)

Wettbetnglolley Statement and Framework for Practice

The Department's Wettbeing Poticy Statement and Framework for Practice assists schools in

ensuring that wettbeing promotion is embedded within the schoot's existing practice. The

schoot's review and devetopment process using the Wettbeing Poticy Statement and Framework

o
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for Practice provides guidance and practicaI resources to assist in the further enhancement of
whote schooI approaches to wettbeing promotion.

The Wettbeing Framework for Practice outtines:

1. Key areas of wetlbeing in education
2. lndicators of success in each of these areas
3. Statements of effective practice to guide schools
4. Suite of ontine wettbeing resources

tooking€f _Qur_Seho-ot:AQuatityFrame_wsrtfo-rPrhary€ehs_o_ts

Looking at Our SchooI articutates the Department's hotistic view of learning in schools. The

framework sees wetibeing as both an enabter of learning and an outcome of learning. lt
emphasises the need for children and young people to devetop a broad range of skitts,
competencies and vatues that enabte active citizenship, tifetong learning and personaI
wettbeing. The framework asserts that in providing good quatity tearning experiences, teachers
need to also consider chitdren and young peopte's wettbeing and that effective schooI
teadership and management invotves creating and maintaining a positive, secure and healthy
culture where the hotistic devetopment of atl. chitdren and young peopl.e is enabled. Looking at
Our School atso provides a coherent approach to improving outcomes and experiences for a[[

children and young peopte. lt is used to assist schoots in embedding setfevatuation processes
and ref lective practices and it provides a structure for implementing new initiatives. The

domains and standards of Looking at Our School can therefore support schoots in promoting
and enhancing the wettbeing of at[ members of the school community.

What is Wetl.being?

"Weltbeing is present when a person reatises their potentia[, is resi[ient in deaLing with the
normaI stresses of their [ife, takes care of their physicat wel.tbeing and has a sense of purpose,

connection and betonging to a wider community. lt is a ftuid way of being and needs nurturing
th roughout tife." (Wortd Heatth Organisation, 2001 ) Wettbeing is muttidimensiona [:

1. Physicat

2. Sociat
3. MentaI
4. EmotionaI
5. Spirituai

The Mental Heatth Foundation (2002) suggests that chitdren who are mentalty heatthy possess

the abitity to:

o devetop psychotogicatly, emotiona[[y, sociatty, intettectuatty, spirituatty
o initiate, devetop and sustain mutua[ty satisfying interpersonat retationships
. use and enjoy sotitude
o become aware of others and empathise with them
. play and learn . develop a sense of right and wrong



resotve (face) probtems and setbacks satisfactorily and learn from them (Atexander,

20a2\

The science of wetibeing is studied as Positive Psychotogy. Positive psychotogy is underpinned
by Professor Martin Setigman's PERMATheory of Wettbeing(2011). PERMATheory outtines 5
core etements of wettbeing.

Table 1: PERMATheoT of Wellbeing

Engagement Meaning

a

Achievemenl

ln St Patrick's NS we focus on buitding these 5 elements of wettbeing by:

r lncreasing and prioritising positive emotions
o Teaching emotionat regutation skitts
o Encouraging chitdren to utitise their skilts
o Providing chattenging activities to facilitate growth
o ldentifying and using character strengths
o Promoting and supporting inctusion
o Communicating high expectations
o Facititating connection to the schoot community
. lmprovingsetf-efficacy
o Cetebrating success

Wettbeing Protective and Risk Factors

Risk and protective factors retating to wetlbeing promotion that are specific to our school
setting have been identified. Protective factors have been found to promote positive outcomes
for chi[dren and young people, even when they have been exposed to risk factors (Cooper,

Jacobs, 2011).ln St Patrick's, we imptement a preventative wettbeing promotion process

Positive
emotion Relationshrps



that has a focus on strengthening schoot-based protective factors and minimising schoot-based
risk factors.

ln St Patrick's NS Wellb eing Protective Factors include:

positive retationships with peers and teachers - inctuding positive teacher ctassroom
management strategies and a sharing of positive behaviour management practices with
parents

a sense of betonging, security and connectedness to our schooI through the creation of
a positive schooI ctimate and pafticipation in schooI and community activities
opportunities for sociaI and emotiona[ learning inctuding the devetopment of attention
and ptanning, setf-awareness, emotionaI regutation, retationships, responsibte decision
making and probtem sotving skitts

opportunities for the devetopment of knowtedge and skitts providing a sense of mastery
and setf-efficacy
fostering expectations, recognising contributions, effort and achievement and providing

opportunities for success
protocols and support systems that proactivety support chitdren and their famil.ies

shoutd difficutties arise

opportunities to devetop the necessary skitts to cope with using ontine technotogy in a
safe and appropriate way
wetl,being of school personneI and professionaI devetopment for teachers and staff

ln our schooI setting, WellbeingRiskFactors inctude:

o disengagement, absenteeism, isotation and atienation
r violence/aggression, butlying and relationship difficutties
o low achievement/tearning difficutties/speciaI educationaI needs inctuding sociat,

emotionaI and behaviouraI needs
o cutturat differences
o schooI transitions
o poor connection between famity and schoot
o inconsistentdisciptine
o [ack of opportunity to devetop sociaI and emotiona[ learning, inctuding probtem sotving

and coping skitLs

The Rote of the Teacher

The rote of the teacher has been found to be paramount to chitdren's wettbeing and reaches

beyond teaching and tearning. The retationship that teachers devetop with the chitd has a key

influence on wettbeing devetopment. Access to'one good adutt'who can guide and support a

young person at a vutnerabte time is an identified protective factor. The presence of one

supportive adutt is criticalty important to the child's wettbeing, sense of connectedness, setf-

confidence and abitity to cope with difficutties. Teachers are sometimes that'one good adutt'
acting as a protective force in a chitd's tife.

a

a

a

a

a

a

a
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The ctassroom teacher is the best-ptaced professionaI to work sensitivety and consistentty with
students and he/she can have a powerfuI impact on inftuencing students'attitudes, values, and
behaviour in at[ aspects of weltbeing education.

It is essential. that att staff continue to develop their competence and conf idence in the
promotion of wettbeing. This can be achieved through accessing continuing professionat
development (CPD)which inctudes the sharing of expertise and learning, and having
opportunities to modet and engage in co[taborative working. The curricular etements of
wettbeing promotion are detivered by staff who are trained for this purpose having compteted
the retevant CPD training e.g. Friends for Life.

Mutti-Component Approach to Wellbeing Promotion

The Depaftment advocates a mutti-component approach to wettbeing promotion to ensure that
att of the key areas that contribute to wettbeing promotion in schoots are given a focus.

The Department considers the fottowing four areas as key areas for action in wettbeing
promotion:

o Cutture and Environment
o Curricutum (Teaching and Learning)
o Poticy and Ptanning
r Retationships and Partnerships

Table 2: Four Key Areas of Wel.lbeing Promotion

KEYAREAS OF
WELLBEING

1. Schoot Culture and Environment

St Patrick's NS aims to cuttivate an environment that enhances wetl.being for al.t who learn, work
and visit. Our schooI environment is one that consciousLy fosters warm relationships,

Mission and etho-r
School & clalsroom
climate & culture
quality & use of school

buiidings & grounds

Extr.r-curri.ular leanring
Co-cLrrriaLrlar learninB

Pl.rnnlnE sLipports

Monik)ring

Relatiorohips & Partnerhlps
a Student& staff Elationships
a Psrelationships
a Studert rcice
a Partrership - staff, childroand

young psple" par$ts/creE
a Partnsships with other *h@ls
a Crmmwity partneEhips
a Etemal lupports

Policy & Planning
a All policies relevanttowellbeint
I All plans relevant to wellbeing
a School & centre self-evaluation

I Continuing prcfessimal dewloprnent



encourages participation, devetops pupit and teacher autonomy and provides ctarity of
boundaries, rules and positive expectations.

St Patrick's NS provides a safe, secure and stimutating environment that encourages and
supports pupits, staff and members of the whote schoot community, both in and out of schoot.

We provide a ctimate in which positive retationships, respect and consideration for others
prosper, and where individuats are encouraged to make a vital contribution through their
personaI skitts and quatities.

Our schoo[ leaders actively promote wettbeing in St Patrick's NS. Our ln-Schoot Management
team strive to create a cutture and climate which is accepting and supportive for staff, parents

and students. Through nurturing quatity retationships within the school we facititate the
wettbeing of staff members and students as wet[ as fostering a shared responsibiLity for
promoting positive wettbeing.

2. Curricutum

Wettbeing promotion is centra[ to a[[ areas of teaching and learning in St Patrick's NS. The

teaching and learning is democratic, inctusive, engaging and differentiated. We detiver an

integrated curriculum that recognises the richness and uniqueness of the individuat and the
importance of the quatity of teaching and learning experiences.

Wettbeing promotion is addressed across the curriculum through:

o Aistear
o SPHE

o PhysicaI Education
r Retigious Education

Aistear: The Early Childhood Curriculum Framework (NCCA, 2009) encompasses four themes -

Wel.tbeing, ldentity and Betonging, Communication, Exptoring and Thinking.

Socr'a[, Personal and Health Education is centrat to pupit devetopment in its broadest sense and

is an essentiat part of school curricutum. The SPHE curricutum in St Patrick's NS strongty

supports the sociaI and emotionat weltbeing of our pupits, by ptacing an emphasis on chitdren's

sociaI and emotionaI skitl.s, attitudes, behaviour and therefore learning performance. SPHE

encompasses the devetopment of emotiona[ literacy which is the abitity to understand

emotions, listen to others and empathise. This inctudes provision of safe, secure and

comfortab[e environments that enabte chil.dren to share their concerns.

Key characteristics of the SPHE programme delivered in our schoo[:

o a lifetong process
o a shared responsibitity between famity, school, heatth professionats and the community
o based on the needs of the chitd
. spiraI in nature
o effective and consistent in detivery
o devetoped in a combination of contexts
. engages chitdren in activity-based [earning (NCCA 1999).



3. Poticy and Ptanning

St Patrick's NS regutarty reviews our school poticies for staff and pupits that are in accordance
with the school aims, phitosophy, vision and ethos. At[ aspects of the schoot ptanning and setf-
evatuation process in our schootincorporate a health and wettbeing dimension.

Wettbeing promotion is addressed in school po[icies and plans inctuding but not timited to:

o Aistear
. Physicat Education
r Retigious Education
o SPHE

o Code of Behaviour
o Chil.d Safeguarding
r CriticaI lncidents
o Heatth and Safety
o Anti-butiying
o SpeciaI Educationat Needs

4. Retationships and Partnerships

St Patrick's NS continues to devetop strong partnerships with parents/guardians and the wider
community, which is a centraI part of the wetl.being process. We efficientty engage with
appropriate agencies and speciatist services to advise, suppori and contribute to health and
we[tbeing, teaching and [earning. 'lt Takes A Vittage' is a positive wett-being initiative used in the
school. The initiative seeks to buitd a community of services to assist chitdren, famities and
teachers in need of hetp with issues around anxiety in young chitdren.

The fottowing sta kehotders cotta borate reguta rty:

o Parents/Guardians
r Board of Management
o Patronage
o Parents Association
o Student Committees
o LocaI schoots
o Votuntary/sports/arts groups

r State agencies
o Community groups

o Support services

Two-tiered Approach to Wettbeing Promotion

ln St Patrick's NS we adopt a preventative, two-tiered approach to wetlbeing promotion, with
interventions at both universaI who[e school and individual targeted levets.



1. Whote Schoot Approach

Our whote school approach invotves at[ members of the schooI community engaging in a

cotlaborative process of change to improve specific areas of school tife which impact on

wettbeing. By adopting a whote school approach, we aim to produce a wide range of
educationaI and sociaI benefits for our pupits, inctuding improved behaviour, increased
inctusion, improved tearning, greater sociaI cohesion, increased sociaI capitat and

improvements to mentaI heatth and wellbeing.

ln St. Patrick's NS, we embrace School Support for All as a whote school approach that focuses
on promoting wettbeing for att members of the schoo[ community. School Support for Atl is a
process of prevention, effective mainstream teaching, earty identification and intervention for
chitdren who are showing mitd or transient signs of difficul.ty. Students ftourish where there is a

whote schooI approach to supporting their groMh and wetlbeing.

Our Whote Schoot Approach invotves:

. raising awareness of well.being promotion
o regutar review and devetopment of poticies retatingto wettbeing such as criticat

incidents, buttying, chitd protection etc
o professionaI devetopment for schooI staff in wettbeing promotion

e implementing the SPHE curricutum which inctudes a focus on whote school approaches
to wettbeing and heatth promotion

r imptementing universaI evidence based programmes and interventions
o establishing school structures for supporting staff and students inctuding the school

support team
. estabtishing mechanisms such as student councits to ensure that the voices of chitdren

are heard
o ptanning, coltaborating and appropriate sharing of information between schools when

chiLdren are making the transition into primary schoot or moving into post-primary

schooI
r tiaisinElwith appropriate externaI agencies and services eg NEPS psychol.ogists, NCSE

etc.

(a) Benefits of a Whote Schoot Approach

Adopting a whote schoot approach has been found internationatty to produce a wide range of

educational. and sociaI benefits for individual. children inctuding:

o Better tearning resutts for pupits

o lncreased pupit setf-esteem
o lmproved behaviour
o Lowered incidence of buttying

o lncreased inctusion
o School environment is safer and more secure

o lmproved retationships within the school
o More invotvement of parents/guardians

o Better use of outside agencies



a More proactive in promotion of staff wettbeing

(b) Whote School lnitiatives that Promote Wetl,being

St Patrick's NS imptements a number of programmes and initiatives that support the wettbeing
of our pupits, inctuding but not timited to:

o Aistear: The Earty Chitdhood Curriculum Framework
o SPHE Curricutum (RSE Month, Stay Safe Month, Friendship Week, WettbeingWeek)
o Monthty wettbeing themes
o Friendship stops in the yard
o Quiet zones in the yard

o Buddies: junior infants/ Juniper & 6th Class, senior infants & 5th class
o Gotden book
o Warm fuzzy jar
o Astro pitch and ptant pots with positive messages
o Cetebrating national cetebrations (Odd Socks Day,

o Shoe box appeat
o CutturaL Week
o Student Committees: Student Councit, Green SchootCommittee (?), Active Schoot

Committee
o Project based learning
o Outdoor [earning
r Paftnership with the [oca[ Sports Devetopment committee
o External PE coaches e.g. GAA

o Swimming lessons
o Heatthy Eating- Food Dudes
o Active Schoot Ftag

o Wettbeing Ftag- Amber Ftag

o Heatth Promoting Schoots lnitiative
o Weekty who[e-schooI assemblies
o Themed weeks (e.9. Maths Week, Science Week etc)
o Promoting the Arts - Christmas Concerts, purchase of school musicat instruments,

Dabbtedoo whote school Music programme, entry into art competitions (Texaco), Art
Gal.tery watts estabtished within the schoot/ on ctassroom windows etc

o After Schoot Ctubs
o The Sensory Room
o Junior Entrepreneur Programme
o Write a Book project
o Debating

(b) Whote SchooI lnitiatives that Promote Wetlbeing among staff

St Patrick's NS imptements a number of programmes and initiatives that support the wettbeing

of our staff, inctuding but not limited to:



. monthty wettbeing themes with tesson suggestions sent to teachers prior (see tabte
betow)

o social gatherings at Christmas and end of the school year
r end of term staff lunch at Christmas, Easter and end of the schootyear
. tea and coffee provided in the staffroom
o sociaI committee to oversee social events throughout the year
o sociaI fund to fund staff cetebrations throughout the year
e birthday buddies for staff to cetebrate birthdays

Table 3: MonthlyThemes

September October November December January February March Aprit May June
New
beginnings

Friendship
and
Connections

Emotionat
regulation-
zones of
regulation

Thinking of
others
(vote to
pick a
charity)

Growth
Mindset

lnctusion
and
Diversity

Be kind
to
yoursetf
and
others

Winning
and
tosing is

heal.thy

Jumping
into
June
(Active)

(c) Programmes and ExternaI Facititators

The use of programmes and external facititators can play a role in supplementing,
comptementing and supporting a ptanned comprehensive approach to wettbeing promotion.

Programmes and externat facititators accessed in St Patrick's NS:

. are part of a whote school approach and address an identified need

. are detivered to class groups with the involvement of school staff and the appropriate
involvement of parents/gua rdians

o enhance protective factors which predispose students to positive outcomes in the face
of adversity such as: facititating supportive adul.t-pupit relationships, strengthening tife
skitts, hetping students believe in their capacity to overcome hardship and buitding a

sense of mastery over life circumstances
o adopt a ptanned imptementation process, for exampte, incorporate needs anatysis, use

evidence informed programmes and track and evatuate outcomes for students
. are implemented and used in our schoo[ in a sustained way over a number of years in

order to bring about tasting effects and benefits

2. lndividuat and Targeted Support

ln line with best practice, the Continuum of Support model detivered within our schoo[ offers a

ftexibte framework within which we can address a[[ educationat needs, inctuding the wettbeing
needs of our pupiLs.

Table 4: Continuum of Support

FamiLy
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The Continuum of Support recognises that individuat chitdren and young peopte can have
different needs at different times. Those at greater risk and with greater needs may require more
specific and targeted suppott, in addition to the support provided to att chitdren and young
peop[e in their ctass-based groups.

Chitdren and young peopte with additionaI needs and vulnerabte groups are particu[arty at risk
in the area of wettbeing (NCSE, 2014). The NationaI Educationat Psychotogicat Service (NEPS)

supports schoots to promote the wettbeing and mentaI heatth of att chil.dren and young people.
White supporting att, N EPS prioritises support for those at risk of educationat disadvantage and
those with speciaI educationat needs.

(a) The Learning Support Team

The Learning Support Team (LST) consists of the Principat, Deputy Principa[, Assistant Principat
1: SET Co-ordinator and the Speciat Education Team - who provide one to one and group

support to pupits with identified needs.

The purpose of the LST is to provide for students who have a greater need for a higher [eve[ of
intervention from the school community. The LST meet regu[arty and discuss the needs of
pupits in the schoot as a whote, under the continuum of support modet. Chitdren may be
identified through this process who woutd benefit from further support in schoot, at home
and/or from externaI agencies.

5upport
for Alt

Objectives and Rationale for the Learning Support Team

Supp*rt
f*r Few

Suprpr.:rt
i*r 5lttti'



Students who experience difficulties in tife witt find it difficutt to have cognitive space for
learning. Therefore the rationate of the LST is to strive to care in a genuine way to improve the
lives of students and thereby ensure access to the curriculum and learning.

The LST undertakes the fottowing:

o To tiaise with externa[ professionats about the wetfare of the chitd
o To tiaise with the parents/ guardians of the chitd
o To share information in a confidentiaI setting
o To coordinate a targeted response to the needs of a student
o To review and monitor the students with care needs

Referral to the Learning Support Team

Att staff in the schoot community have a responsibitity to be observant of the needs of the
students.

The process of referral to the learning support team is as fottows:

o Stage 1: Ctassroom Support

Ctassroom Support is the most common, and typicatty the f irst response to emerging needs. lt
is a response for pupits who have distinct or individuaI educational needs and who require
approaches to learning and/or behaviour which are additionaI to or different from those required

by other pupits in their class. This tevet of support is provided by the ctassroom teacher.

a Stage 2: SchooI Support

ln some cases, interventions at classroom support levet are not enough to futty meet the pupit's

speciat educationaI needs. SchooI Support may, therefore, be required. The ctass teacher

needs to invotve the Speciat Education Teacher Team (S.E.N Team) in the probtem-sotving
process at this point and it involves more systematic gathering of information and the

devetopment and monitoring of a Schoot Support Ptan.

. Stage 3: Schoot Support Ptus

lf a pupit's speciaI educationaI needs are severe and/or persistent, they are tikety to need

intensive support. Schoot Support Ptus witt generalty involve personnel outside the schooI team

in the probtem sotving, assessment and intervention process requiring a SchootSupport Ptus

Ptan to be devised. The information from Ctassroom and Schoot Support Ptans witl. provide the

starting point for probtem-sotving at this levet.

Once a student is referred to the Learning Support Team

o The teacher may catt home to arrange a meeting with the parents/guardians to discuss

concerns
o A ctassroom support or school support ptan may be initiated for the chitd
o When devetoping a Student Support Ptan, we consider the'whote chitd' keeping in mind

Mastow's hierarchy of Needs (see Tabte 5 betow). Basic Needs, My Thoughts about

Schoot and Schoot Environment checktists are compteted



. lntervention ptans and individuaI targets are devetoped
o Specific needs may be discussed with external agencies or professionats such as

NationaI Educationat Psychotogy Service (NEPs), HSE personne[ (Primary Care Team,
Assessment of Need Team, Early lntervention Team, Schoot Age Team), Nationat
EducationaI Wetfare Board, NationaI Councit for Speciat Education (NCSE)

o Student support ptans are reviewed and updated throughout the schooI year

Table 5: Maslow's Hierarchy of Needs (1943)

Self-fulfillment

Psychologicol
needs

Bosic

Documentation and Communication of School Support Plans

Support ptans are drafted, shared with parents for consultation, and then finatised

before a programme of support commences

Support ptans are uptoaded to the chitd's Ataddin documents

(b) ExternatAgencies and Speciatist Support Services

Some chitdren and young peopte wit[ require additionat support from special.ist support

services external to the schoot. ln the event of a chitd presenting with mentat heatth concerns,

which are above and beyond the capacity and abitity of the school to provide adequate support,

the school may decide upon either of the fotLowing courses of action:

o
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prestige
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Fottow existing poticies which enabtes staff to access and refer directly to an external
service. ln St Patrick's NS, we have estabtished essentiaI retationships with tocaI
agencies and have names and contact detaits readity avaitabte for onward referrals.

When deemed necessary, the school team, with the consent and cottaboration of
parents/ guardians, may recommend a referraI to the locaI GeneraI Practitioner (GP) or
other appropriate professionats who can advise on referraI pathways. For chitdren with
mentaI heatth difficutties, the referral witt tikety be made to the tocat HSE Psychotogy
Service/Primary Care Team or the Chitd and Adolescent Mentat Heatth Service
(cAMHS).

lndicators of Success

ln St Patrick's NS, we use the Wellbeing lndicators of Success to identify our strengths and
targets for improvement, and to actively monitor our progress and outcomes in retation to
wettbeing promotion over time. We achieve this by accessing the opinions and views of alt
sta kehotders throughout the process.

The Wellbeing lndicators of Success, outtined in Tabte 6, are the broad outcomes to which the
Department aspires and wants schoots and centres for education to accomplish.

Culture & Environment . Children, young people and staff experience a sense of belonging and

feel safe, connected and supported.

r Systems are in place so that the voice of the child/young person,

teacher and parent are heard and lead to improvements in school

culture and ethos.

a

a

Curriculurn (Teaching &
Learning|

' Children and young people experience positive, high-quality teaching,

learning and assessment. which provides opportunities for success for

all.

r Children and young people access curricular activities to promote their

physical, social and emotional comp€tence to enhance their overall

wellbeing.

Policy & Planning . Schools and centres for education use a Self-Evaluation Wellheing

Promotion Process to develop, implement and review wellbeing

prornotion.

r Schools and centres for education incorporate wellbeing promotion into

whole school policies and practices.

Relationships & Partnerships r Children and young people, their parents and other external partners are

actively involved in wellbeing promation within the school community.

. All adults in schools and centres {or education have an increased

awareness of the importance of wellbeing promotion. including listenlng

to childreri and young people. and signpostin8 them to internal or

external pathways for support when needed.

These lndicators of Success in the four key areas of wettbeing are further expanded upon as

Statements of Effective Practice (See Appendix A) which provide a set of standards for weltbeing
practices across the Continuum of Support at the whote schooI preventative leve[ (Support for

Att) and atso at the targeted and more individuatised levets (Support for Some and Few). These

l--*F

tndi{i'iars ofsurcesg



Statements of Effective Practice form the basis of the schoot's setf-reftective Wettbeing
Promotion Process. They enabte us to identify strengths and areas to target and therefore ptan

the next stage in the improvement journey.

Suggested M ea su re s of Success:

o Student attendance
o SuccessfuI schooI comptetion
o SuccessfuI transition of pupi[s
o Data gathered in school e.g. surveys, interviews, checklists
o Data gathered through consultation with chitdren, parents, teachers and other staff

members
o lnformation from inspectorate reports

Schoot Setf-Evaluation Wettbeing Promotion Process

To implement this poticy our schooI is required to use the six-step SchooI Self-Evatuation (SSE)

process with the WeLl.being Poticy Statement and Frameworkfor Practice, to initiate a Wetl.being
Promotion review and devetopment cycle. We witt consider our existing provision for wettbeing
under each of the four key areas (cutture and environment, curricutum, poticy and ptanning, and
relationships and partnerships), and devise and imptement a plan for improvement in one key

area, as appropriate for our schoot. ln devising and implementing the improvement plan, we wi[[
refer to the Statements of Effective Practice in key areas relevant to the specific focus we have

chosen.

We witt firstty gather information by consutting with and cottecting information from key

stakehotders, including staff, pupil,s and parents/guardians, retatingto current practice in the
key areas of weLtbeing promotion. This information is essentiaI in order to hightight positive

aspects and strengths in our practice and identify areas for devetopment - the anatysis and
judgement stage. This anal.ysis witt inform actions for wetl.being in a setected area. At an

intervention stage, appropriate schooI interventions and strategies witl. be generated and

agreed. We wiLt incorporate these actions into our School lmprovement Ptan (SlP). Steps witt be

put in ptace to imptement the agreed actions. At the monitoring stage, actions witt be reviewed

on an ongoing basis which wit[ assist us in evatuating impact and tracking our progress in this
process of continuous improvement.

Table 7: Using the SSEprocess with the Wellbeing Framework for Practice
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plan
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improvement

Put
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phn into
action'
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Monitor
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focus Gathet

Evidence

f he Wetlbeing in Education Framework for Practice is ctosely al.igned to the standards set out in
Looking at Our SchooL ln order to assist schoots in their use of the SSE process to engage with
wettbeing, Tabte B shows howthe l'anguage intheWellbeingin Education Frameworkfor
Practice maps to the [anguage of Looking at Our Schoo/.

Supportingthe lmptementation of the Wettbeing Promotion Process

The Department have made avaitabte a suite of Wettbeing Resources to provide practicaI tools
and information to support the wettbeing Promotion Process.

These Wettbeing Resources include:

o Evatuation Toots: Parent/Carer, Chitdlfoung Person and Staff Questionnaires
o Focus Group Guidetines to facititate access to the voice of key stakehotders
o Revised Circutar for schoots to provide strengthened guidance on the use of

p rogrammes/externa I facititators in school wetl,bei ng promotion.

Looking at our School 2O16:
A Quality Framework for Schools

Continuous ProfessionaI Development

. Record yourfindings
r Developyourschool

improvement plan
o Share a summary of this

record with the parents and
school community

r Actions at class level
r Actions at subject

department level and at year
level

r Actions at school level

Evaluate the effectiveness of
your current practice using
statements of effective
practice

r Changes in practice
r Teacherexperiences
. Pupils/students'experiences
r lmpact on wellbeing

Considerthe Wellbeing
Framework for Practice

Across the four keyareas:
o Culture and Environrnent
r Curriculum (Teaching and

Learning)
r Policy and Planning
r Relationships and

Partnerships

Domain

w
Standard

Statements of Effective Practice and
Highly Effective Practice

Wellbeing Framework for Practice

KeyArea

w
lndicators of Success

Statements of Effective Practice for All,
Some and Few



ln St. Patrick's, the schooI management team prioritise professionat devetopment for schoot
staff in wetlbeing promotion for staff and students. Whote-staff professionat devetopment for
our schooI includes a focus on the foltowing:

r identifying and buitding upon existing good practice in the whote-schooI imptementation
of SPHE

o providing a shared understanding of the wettbeing of chitdren
o devetoping an understanding of chitd devetopment
r exp[oring the factors that impact both positivety and negativety on wel.tbeing
o providing opportunities for reftection on the schooi environment, c[assroom and whote

school practice to estabtish and maintain heatthy patterns of retationships
. raising awareness of the importance of consistency between home and schoot

environments in the implementation of strategies and programmes which promote
wettbeing

o consideringthe imptementation of supportive practices in addressing and resotving
conf lict and other issues arising between chitdren

. raising awareness of the tinks between risk taking behaviours, buttying and the
devetopment of mentat heatth probtems

o exptoring strategies to devetop chitdren's skitts, attitudes and behaviours in deating with
peer pressure, bu[tying situations or situations invotving risk

. equipping teachers to devetop their own and children's resitience, self-controI and
coping skitl.s in a variety of sociaI situations.

Staff Wettbeing

Support for the wettbeing of staff is atso an essentiaI element in wettbeing promotion, and
cruciaI to sustaining teacher/staff engagement, enthusiasm and the abitity to modeI resitience.
It buitds staff capacity to cope with chattenges and adapt to change, and creates conditions to
support and motivate staff to be effective.

St Patrick's NS is a safe and supportive environment for staff members. Att staff members are
supported in maintaining their personaI heatth and weltbeing. Our staff benefit from ref lecting
on our own wellbeing and generaI attitudes to mental heatth. Att staff are made aware of
supports for teacher wel.tbeing and that individuatteachers requiring additionat support at a
particutar time may access the Emptoyee Assistance Service (EAS). Spectrum.Life was awarded
the EAS contract in JuLy 2A2O.f he service provided is known as 'Wetlbeing Together: Fottdine te

Ch6ite'.

The EAS provides advice to emptoyees on a range of issues including wellbeing, legat, financiat,
bereavement, conftict and mediation. lt atso provides advice and support to school leaders and

detivers interventions to help them dealwith heatth and wetlbeing issues in the workptace.

Where appropriate, short-term counsetting is avaitab[e to emptoyees and their famity members.
A famity member inctudes a spouse, civiI partner or dependent, where the famity member can

be described as a person over the age of 18 and residing at the famity home. ln addition, ontine
cognitive behaviourat therapy is atso provided to emptoyees.



A bespoke weitbeing portal and app is avaitabte offering a host of online services with access to
[ive chats, videos, podcasts and bl.ogs on topics around mentaI health, famity [ife, exercise and

nutrition. The ptatform is avaitabte via Web, iOS App or Android App.

As part of the EAS, a Mentat Heatth Promotion Manager is atso avaitabte to devetop and detiver

evidence based mentat heatth and weLtbeing initiatives. Spectrum.Life atso provides a series of

webinars and presentations to promote wettbeing in schoots.

Emptoyee Assistance Service: Free-phone confidentiat hel.ptine 1800 411 057 or text'Hi'to
0873690010 - avaiLabte 24 hours a day, 365 days a year.

Ratification and Communication

This poLicywas ratified bythe Board of Managementin2024

Review

This poticy is reviewed annuatty and revised as required. lt is scheduled for a fult review in

February 2025.
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